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THE TECHNIQUE

What defines the Chubbuck 
technique is the lack of or the 
absence of victimizing choices. 
Using this particular technique, 
the actor looks for the weak spots 
in their character and then works 
to overcome them. Most of us, 
for example, love sports because 
we enjoy seeing people win. It is 
exciting to watch and no matter 
the obstacles, one or the other 
keeps on fighting.  This is exactly 

how the actor applies the Chubbuck 
technique.

When exercising this technique, 
the personal life experiences of 
the actor are absolutely essential.  
Tools  are used to tap in to the sub-
conscious of the actor and are then 
paralleled to the daily struggles 
to that of the character.  This is 
where the truth blends in with the 
character’s truth and the real 
fun begins.

The Chubbuck technique is built 
on teaching traditions that stretch 
back to Stanislavski and are 
infused with current advances 
in human behavioral science and 
psychology. The technique has 
grown over the last thirty five 
years into a set of tools that have 
proved to be successful, effective 
and accessible. 

“THE BETTER YOU KNOW 
YOURSELF, THE BETTER 

AN ACTOR YOU’LL BE. YOU 
NEED TO UNDERSTAND 

WHAT MAKES YOU TICK, 
PROFOUNDLY AND DEEPLY.” 

IVANA CHUBBUCK

ACTORS WORKSHOP 
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HOW IT WORKS

One can study for years on end 
without really letting the acting 
process sink in and without making 
it truly theirs. Yet this is exactly 
what makes a great artist: the 
ability to add their own personal 
uniqueness to the work.  

In the Chubbuck Technique 
workshop the student will learn 
the tools they need to access the 
human desires and aspirations 
which live inside all of us.  The 
actors will not need to “push” for 
emotions because their work will 

be based on their own personal 
emotions and experiences.  This, 
in turn, will allow them to perform 
in a natural and organic way.

The Chubbuck Technique is taught 
by applying it’s “12 Step Script 
Breakdown” directly to scenes of 
the movies or plays and monologues 
assigned by the professor Frank 
himself, and then having the actors 
learn to fight for and to win their 
character’s objective.

Each of these 12 Steps of the 
Chubbuck Technique will add a 
rawness to the student’s work and 
turn each and every performance 
into their own powerhouse 
performance.

“WHATEVER IS HOLDING 
YOU BACK IN YOUR ACTING 
IS PROBABLY HOLDING YOU 
BACK IN YOUR LIFE AS WELL.”

 IVANA CHUBBUCK

ACTORS WORKSHOP 

THE WORKSHOP
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12 STEP SCRIPT BREAKDOWN
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Scene Objective

Substitution

Beats and Actions

Overall Objective

Obstacles

Inner Objects

Moment Before

What your character wants over the course of an entire scene, 

which then supports the character’s OVERALL OBJECTIVE.

Endowing the other actor in the scene with a person from your real life – that makes 

sense to your OVERALL OBJECTIVE and your SCENE OBJECTIVE. For instance, if 

your character’s SCENE OBJECTIVE is, “I need to get you to love me,” then you find 

someone from your present life that really makes you need that love – urgently, 

desperately and completely. This way you have all the diverse layers that a real 

need from a real person will give you.

A BEAT is a thought. Every time there’s a change in thought, there’s a BEAT 

change. ACTIONS are the mini-OBJECTIVES that are attached to each BEAT that 

support the SCENE’S OBJECTIVE and therefore, the OVERALL OBJECTIVE.

What does your character want from life more than anything? Finding 

what your character wants throughout the entire script.

Determining the physical, emotional and mental hurdles that make it 

difficult for your character to achieve his or her OBJECTIVE.

The pictures you see in your mind when speaking or hearing about 

a person, place, thing or event.

The event that happens before you begin the scene (or before the director yells 

“Action!”), which gives you a place to move from, both physically and emotionally.



12 STEP SCRIPT BREAKDOWN
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Place and Fourth Wall

Let It Go

Inner Monologue

Using PLACE and THE FOURTH WALL means that you endow your character’s physical 

reality, which, in most cases, is realized on a stage, sound stage, set, classroom, or on 

location, with attributes from a PLACE from your real life. Using PLACE and the FOURTH 

WALL creates privacy, intimacy, history, meaning, safety and reality. The PLACE/FOURTH 

WALL must support and make sense with the choices you’ve made for the other tools.

While The Chubbuck Technique does use an actor’s intellect, it is not a set of 

intellectual exercises. This technique is the way to create human behavior so 

real that it produces the grittiness and rawness of really living a role. In order 

for you to duplicate the natural flow of life and be spontaneous you have to get 

out of your head. To achieve this you have to trust the work you’ve done with the 

previous 11 tools and LET IT GO.

The dialogue that’s going on inside your head that you don’t speak out loud. Those 

thoughts that are vulgar, inappropriate, self-indulgent, self-deprecating, paranoid 

and generally not politically correct. Those thoughts you can’t speak out loud 

because there would be some form of repercussions.

9
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Doings

Previous Circumstances

The handling of props, which produces behavior. Brushing your hair 

while speaking, tying your shoes, drinking, eating, using a knife to chop, 

etc., are examples of DOINGS.

Your character’s history. The accumulation of life experiences that determines why 

and how they operate in the world. And then personalizing the character’s PREVIOUS 

CIRCUMSTANCES to that of your own so you can truly and soulfully understand the 

character’s behavior and become and live the role.
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How did you become a teacher?

The inspiration to teach first and 

foremost comes from the feeling 

of missing out on the opportunity 

to study  in an international 

environment as a young boy.  I come 

from a very humble family where 

money was always  very scarce.  My 

parents could have never afforded 

four years of university for all of 

us.  It was only after moving to the 

United States in early 90’s that  I had 

discovered these on-going weekly 

acting workshops... giving me a 

new approach and an affordable 

formula to fulfill my dreams of 

becoming an actor.

Where does your style of teaching 

come from?

In Los Angeles, California, I was 

lucky enough to have studied in some 

amazing acting schools such as The 

Beverly Hills Playground (founded 

by Milton Katselas),  The  Stuart 

Roger Acting Studio and the Speiser/

Sturges Acting Studio (created by 

Aaron Speiser himself).  All of these 

great teachers had their own styles 

and personalities which inevitably 

left a mark on me and influenced my 

personal way of teaching.  Of course 

after having explored techniques such 

as Stanislavski, Meisner, Stella Adler, 

Uta Hagen, I had been ready for a new 

challenge, which came in the name 

“Ivana Chubbuck”.  I was eventually 

accepted to the Ivana Chubbuck 

teachers program and successfully 

became the first and only accredited 

teacher of the Chubbuck technique 

in Spain.  In 2004, I opened up my 

own acting studio, ‘Actors Workshop’ 

where I teach the Chubbuck Technique 

on a weekly basis and also organize 

intensive courses.

Who are your students?

People come for different reasons 

to my acting classes. I have students 

that are completely new to acting and 

take our 12 week beginners workshop 

before moving up to the Chubbuck 

Technique classes.  This allows them 

to get “the basics” down.   I also have 

other students with prior acting 

training and/or experience that look 

to improve their craft. The Technique 

not only helps actors become better 

artists, it is also a valuable tool for 

castings and auditions.  For a lot of 

students the Chubbuck Technique 

has had a positive influence on their 

own personal lives.  They get to know 

themselves on a more profound 

level and are finally able to put their 

past experiences into their acting 

work.  In my opinion, every single 

individual  could benefit from taking 

acting classes.  -Frank Feys
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“I AM PROUD THAT FRANK 
FEYS IS AN ACCREDITED 

TEACHER OF THE CHUBBUCK 
TECHNIQUE.  HE HAS AN 

AMAZING FACILITY TO 
UNDERSTAND HUMAN 

NATURE, AS HE EMPOWERS 
HIS STUDENTS TO FIND 

THEIR WAY IN THE ARTS.” 
IVANA CHUBBUCK
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Frank Feys, born in Veurne, Belgium 

as the youngest of four brothers, had 

always been destined to become an 

actor. Growing up in a small town 

close to the French border, he had been 

exposed to national and international 

television channels in their original 

version on a regular basis.  This, he 

claims, had inspired him and paved 

the way to his now international 

acting, teaching, and coaching career. 

At the tender age of seventeen, he 

was cast into his first play.  Before 

being accepted into the theater school 

“Studio Herman Teirlinck” in Antwerp, 

he starred in “Butterflies are Free” by 

Leonard Gershe.  This particular play 

was eventually made into a movie, 

directed by Milton Katselas, the 

founder of the Beverly Hills Playhouse 

in Los Angeles. Unbeknownst to Frank, 

ten years later he would be advised by 

the director Ken Wiederhorn while 

working on a film to study in the same 

exact acting school- the Beverly Hills 

Playhouse- which he eventually did. 

In the early ’90s, Frank moved to Los 

Angeles to study with the top acting 

coaches in the city such as the late 

Milton Katselas, Stuart Rogers, Aaron 

Speiser and Ivana Chubbuck.  Since 

his days as a student, he has worked 

in over forty TV series and feature 

films both in the United States and 

throughout Europe. He has also had 

the privilege of working alongside 

Oscar winning screen actors such as 

Jessica Lang, Shirley MacLaine, Benicio 

del Toro, Tim Robbins and with other 

stars such as Olga Kurylenko, Burt 

Reynolds, Mario Casas and many more.  

Frank speaks five languages fluently. 

(English, French, German, Spanish, 

Dutch/ Flemish.)  All the details of his 

acting work can be found on IMDB.

B I O G R A P H Y

THE ACTOR



ACTORS WORKSHOP 

The Actors Workshop has been created 

to challenge and  prepare young actors 

to become part of the professional 

acting community.   Talent alone is not 

enough to make it in this industry and 

the truly successful actor possesses 

discipline and perseverance. Without 

these basic faculties the actor has 

no future.  The Actors Workshop is 

therefore a place where hard work and 

commitment is  expected and valued.

In order to help the student achieve 

that greatness that we all have within, 

there are some basic ground rules that 

must be followed.  These rules should 

be applied not only in class, but in the 

professional world as well.

THE PHILOSOPHY
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ACTORS WORKSHOP 

Come to class on time.  Actors get 
fired for coming late to the set 
therefore do not make it a habit of 
being late.

Be professional and respect the 
other student’s and partner’s time, 
which just as important as the 
student themselves.

Turn off all mobile phones.  Off is off.

Rehearse at least four hours prior 
to putting up the scene for the first 
run and two hours for the second.

Never direct the other actor.

Thoroughly prepare the exercises 
you bring to class.  There is no 
winging it.

No eating or smoking inside the 
studio, except when the exercise or 
scene calls for it.

Absences must be notified 24 hours 
ahead of time.

If you cannot make it to class, inform 
your scene partner and the teacher 
or his assistant as soon as possible.  

Only professional acting jobs are 
accepted as a valid excuse for not 
showing up to class (extra work 
and short films excluded).

Respect the studio and put 
everything back where it has been 
found.

Pay the monthly dues at the 
beginning of each month.  ALL 
FEES ARE NON-REFUNDABLE.

And of course, don’t forget to have 
a good time.

“STUDY. FIND ALL OF THE 
GOOD TEACHERS AND STUDY 
WITH THEM.  GET INVOLVED 
IN ACTING TO ACT, NOT TO BE 
FAMOUS OR FOR THE MONEY.  
DO PLAYS.  IT’S NOT WORTH IT 
IF YOU ARE JUST IN IT FOR THE 
MONEY.  YOU HAVE TO LOVE IT.” 
-PHILLIP SEYMOUR HOFFMAN



ACTORS WORKSHOP
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Be at least 17 year of age.

Had prior acting classes or experience 
as a professional actor

Read the book “The Power of the 
Actor” written by Ivana Chubbuck 

Be committed to rehearse minimum 
of four hours per scene prior to 
presentation

Always be on time

Respect and honor the time of your 
partners

Come prepared to learn

Be ready to take your acting to a 
different level
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ACTORS WORKSHOP

TESTIMONIALS
“Frank Feys inspires and nurtures actors 

to become professionals.  

He provides tuition 

and support which 

encourages actors 

to become part of a 

challenging and yet 

exhilarating industry.  

Thank you Frank for 

putting my dream into action.” 

Hannah New, Actress, Elinor in Black Sails

“Definitely the most important steps 

in my path to become an 

actress, I took with Frank. 

Before I came to Spain 

I had applied at the 

University of Arts in 

Finland several times, 

but never got in. After a 

year working with Frank 

Feys I applied once again and I got in. 

Now I’m graduated, I work full time as 

an actor and I’m living my dream. Still, 

after all these years, I think that the best 

classes that I have EVER had were these 

with Frank.” Helmi-Leena Nummela, 
Actress

“To this day I consider myself very 

lucky for having started this journey 

at the Actors Workshop.  

If there’s someone 

who does his job with 

passion, it’s Frank.  His 

dedication, drive and 

attention are priceless.  

With Frank I’ve really 

learnt the respect for the 

profession, what it takes to become an 

artist and what real, honest acting is.  

Whether  the intention is to become an 

actor or you are just interested treading 

the awesome and  magical territories of 

the trade, Frank will help you unearth 

the important truths in you and help 

show how we treat others.  A more 

appropriate place to begin could not 

be found.”  Giuseppe Leoni, current 
student, two years and running

13
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ACTORS WORKSHOP 

It is absolutely certain that any doctor, lawyer, 
surgeon, dentist or prominent working professional 
know who the best are in their own line of work.  They 
have read and researched every word that has ever 
been written about their contemporary peers. Each 
individual has their own mentors; and respect and 
honor those who have inspired them to become 
who they are today. Therefore as an actor, one 
should do the same. 

Get to know the most inspirational actors, directors, 
screenwriters, directors of photography, artists, 
teachers and material out there.  Reading, watching 
movies, following the news, etc. allows you not only 
to grow in the profession, but also helps you increase 
your knowledge and become more worldy and 
knowledable.  Keep in mind how important it is to be 
able to reference back to any reference given to you  
with style and ease.  It is extremely interesting and 
respectable to work with people who have an open 
mind and are interested in learning.  -Frank Feys
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THE  
CLASSICS  MOVIES 



• All About Eve
• Bonnie & Clyde
• A Clockwork Orange
• Dinner at Eight
• From Here to Eternity
• The Godfather, part II
• The Graduate
• La Strada (Subtitled)
• My Left Foot
• The Philidelphia Story
• Rebel Without a Cause
• A Streetcar Named Desire
• The Treasure of the 

Sierra Madre 
• And Justice for All
• Camille
• The Commitments 
• Double 
• Indemnity Giant 
• The Asphalt Jungle 
• Chariots of Fire 
• Dark Victory 
• Elmer Gantry 
• Adams Rib
• All the Kings Men
• Anatomy of a Murder
• Ball of Fire
• The Big Heat
• Born Yesterday (1950)
• The Caine Mutiny
• The Champ (1930)
• Citizen Kane
• A Double Life
• The French Connection
• The Grapes of Wrath (1940)
• High Noon

• Jezebel
• The Last Emperor
• Little Caesar
• Mean Streets 
• Network
• One Flew Over the 

Coockoo’s Nest 
• The Public Enemy
• Ship of Fools
• The Adventures of 
• Robin Hood (1938) 
• An American in Paris
• The Bad and the Beautiful
• Becket
• The African Queen 
• Anastasis
• The Bad Seed
• The Best Years of Our Lives 
• Body and Soul 
• The Godfather, Part III 
• It Happened One Night 
• The Maltese Falcon
• On the Waterfront 
• The Godfather
• Gone with the Wind 
• Klute
• Midnight Cowboy 
• Ordinary People
• The Producers 
• Some Like It Hot 
• Taxi Driver 
• Wuthering Heights 
• A Place in the Sunshine
• The Sting
• The Blackboard 
• Jungle Boys Town 

• Casablanca
• Champion 
• The Bridge Over the 

River Kwai 
• Cat On A Hot Tin Roof (1958) 
• Chinatown
• The Defiant Ones 
• The Deer Hunter
• East of Eden
• Gilda
• Gunga Din
• Inherit the Wind
• Kiss of Death
• The Last Picture Show 
• The Lost Weekend 
• Meet John Doe 
• Notorious
• Five Easy Pieces 
• Grand Hotel
• The Heiress
• I Want to Live
• The Lady Eve 
• Lawrence Of Arabia 
• A Man And A Woman 
• Mildred Pierce 
• The Ox-Bow 
• Incedent 
• Red River
• Splender in the Grass 
• Now, Voyager
• The Postman 
• Always Rings Twice 
• The Right Stuff
• Sunset Boulevard

USEFUL MATERIAL



21ST  
CENTURY

MOVIES



• A Beautiful Mind
• A Most Violent Year
• Before the Devil Knows 

You’re Dead
• Birdman
• Boyhood
• Brokeback Mountain
• Bullhead
• Cape Fear
• Capone
• Carnage
• Dallas Buyers’ Club
• Dangerous Liaisons
• Doubt
• Dracula (Francis 

Ford Coppola)
• Eastern Promises
• Fight Club
• Funny Games

• Gattaca
• Gladiator
• Good Will Hunting
• Happiness
• In Bruges
• Inglorious Bastards
• Jacky Brown
• Magnolia
• Monster
• Monsterball
• Moon
• Moonlight
• Mudbound
• Mystic River
• Natural Born Killers
• Night Crawler
• No Country for Old Men
• Nocturnal Animals
• O Brother, Where Art Thou?

• Piaff
• Primal Fear
• Schindler’s List
• Shame
• Silence of the Lambs
• Swimming with Sharks
• The Big Lebowski
• The Gangs of New York
• The Dark Knight
• The Hours
• The Insider
• The Reader
• The Revenant
• The Straight Story
• The Talented Mr. Ripley
• There Will Be Blood
• We Need to Talk About Kevin
• Wolf of Wall Street

USEFUL MATERIAL



USEFUL MATERIAL

The Power of the Actor 
Ivana Chubbuck

Sanford Meisner on Acting
Sanford Meisner 

The Spoon River Anthology
Edgar Lee Masters

The Actor’s Art and Craft 
Damon DiMarco and 

William Esper

The Actor Prepares 
Konstantin Stanislavski

Think on These Things 
Krishnamurti

Letters to a Young Poets 
Rainer Maria Rilke

Mindhunter 
John Douglas

BOOKS

ACTORS WORKSHOP 
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USEFUL MATERIAL

HELPFUL LINKS
Los Angeles Acting Schools

http://neighborhoodplayhouse.org/

http://www.bhplayhouse.com/

http://speisersturges.com/

http://www.ivanachubbuck.com/

Scripts
http://www.script-o-rama.com/

Actors Info Spain
http://www.soloactores.com/

Video books
http://yvonnefuertes.com/

Headshots
https://www.markschardan.com/



ACTORS
WORKSHOP

If you think you have what it takes, 
enroll at 

www.actorsworkshop.es
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